
When we founded the Jackson Hole Group, it was with the �rm belief that companies and 
individual executives could bene�t from having discreet access to other senior executives 
who have sat in their seats and experienced their challenges.

Our goal is to be that safe and trusted resource that helps senior level executives navigate 
through key business, organizational, and executive issues. In the process, we enable leaders 
to realize their desired business outcomes by transferring our knowledge and insights so that 
they can achieve sustainable results. 

We have a passion for working with talented teams, providing them with greater clarity 
regarding their issues and business imperatives, and helping them be successful. In our 
executive lives we all shared a special interest in the development of people, and optimization 
of organizational e�ectiveness through those people. We get a real high out of unlocking that 
potential through our work with C-Suite executives.

Our principals and consultants comprise a range of backgrounds, accomplishments, and 
experience in both executive level line management and executive level HR. It is that unique 
combination of management expertise that when leveraged together, produces amazing 
results. We believe that everyone on our team has tremendous individual value to a client, 
but we also leverage our entire �rm’s expertise in unlocking the greatest possible return for 
our clients. We meet regularly to con�dentially share our learnings and challenges with one 
another…so as to optimize our performance on their behalf.

The Jackson Hole Group has built a reputation for being that trusted advisor for Boards, CEO’s 
and Executive teams. If we can shorten the learning curve, and provide new insights and 
perspectives for you, then we’re con�dent your chances for success will increase. 



Our work with senior executives and their teams is designed to deepen their understanding of their capabilities, and then 
to coach and advise them to higher levels of performance.

Practice Areas

Organizations are constantly in motion. Building foundations for growth, completing transitions in leadership within 
business units or rede�ning a business positioning in the marketplace are examples of the context in which we have 
operate. Through our organizational advising work, we work to support the business leaders in de�ning and successfully 
transitioning to a desired future state. 

Our extensive expertise in governance and high performance Boards has allowed us to develop a strong practice in Board 
advising.  Serving as an advisor, we have assisted Boards in managing the search process for a new CEO, leading an 
intervention engagement on CEO performance, completing Board evaluations and advising on Board process 
improvements.

Understanding the needs of a business and creating the right organizational and talent strategies to meet them are critical 
factors in the potential success of any company. Moving beyond the tactical responsbilities of the Human Resource 
function, our work is focused on understanding the key leverage points a company has and then building on them.

Executive Advising

Organizational Advising

Strategic HR Solutions

Non-Pro�t Advising
A unique practice area is our Nonpro�t and Not-for-Pro�t work which combines our value-based approach to consulting 
with our vast level of business experience. We o�er a unique approach to providing business solutions tailored to a 
nonpro�t environment, recognizing the range of dynamics and in�uences which are unique (distinctive) to such 
organizations. In addition to our organizational advising we have a special focus on governance, executive e�ectiveness 
in such environments and the special relationship between management and volunteer leadership.


