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HR Business Leader Assessment & Development  

 

Today’s  business executives are looking to their Human Resources leaders to operate at a different level…to be 
more than  the often  referenced ‘business partner’ but to be HR business leaders who make  real, strategic-level, 
high valued contributions to enable their businesses to achieve market-leading performance.  Jackson Hole Group 
offers expertise in assessing and developing competencies that differentiate a Best-in Class ‘Strategic Business HR 
Leader’, someone who is a business leader first and a HR leader second.   Our practice falls into two areas:  
ASSESSMENT and an ACTION LEARNING APPROACH TO DEVELOPMENT.  

Assessment 

Our 360 online tool assesses six competencies backed by 49 Behaviors giving participants more focused and 
specific feedback than similar tools. Through ratings and detailed narrative feedback, the HR leader receives a clear 
picture (at the individual and group levels, and an overall norm) of what their raters see as their opportunity to 
develop t skills critical to being a HR Business Leader. We have researched and defined these six following critical 
competencies based on what it truly takes to be well positioned to make strategic, lasting contributions to the 
business. 

 STRATEGIC BUSINESS  LEADERSHIP –Being actively engaged in addressing needs of the business  
 STRATEGIC HR LEADERSHIP -- Aligns HR Strategy with the business to  achieve business results  
 PERSONAL LEADERSHIP -- Tackles tough issues with courage and confidence.  
 RESULTS EXECUTION --Achieves high impact and measurable results. 
 BUSINESS/FUNCTIONAL EXPERT -- Is well-versed, current in all disciplines of the function.  
 BUILDING ORGANIZATION CAPACITY --Delivers on the business’ culture, structure, talent needs   

Development 

Our HR Development Program uses an ‘action learning’ approach so that HR leaders not only understand these 
critical skills and behaviors, but also are able immediately to integrate them fully into their work. Participants 
engage in real time business  issues and projects while simultaneously learning new models, methods and skills, 
thus reducing the ‘learning and doing’ gap.  The program is tailored to the defined development needs revealed in 
the assessment, but typically covers areas such as:   

• Understanding the ‘what’ and ‘how’ to use from business and organizational models.  

• Defining business outcomes 

• Conducting an  in-depth organizational diagnostics to identify the  people and organizational levers for 
achieving the business strategy  

• Practicing investigative questioning methods and tools for assessing the current state and opportunities.  

• Refining internal consulting skills. 
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• Prioritizing the    key interventions for driving improved performance; how to bring forward these 
recommended interventions to senior management.   

• Identification of  metrics, dashboards that track the impact of organizational interventions  on execution 
of key business priorities, outcomes 

Participants take on a ‘Business Challenge’ that requires them to do systems-level organizational diagnostic work, 

identify critical issues that must be addressed and develop the solutions to achieve key business outcomes.   

Through a series of workshops and ongoing coaching, they gain confidence and build their skills in doing this level 

of organizational development work, leading to a mindset shift on how they view their role and their impact on the 

business.   At the same time, they gain new insights on their personal style and consulting approaches and how 

they can play a higher  

 

 

 


